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--’1-"- ’, Project OveP/iew

.... 9----I ""
~

Di~conne~:t- S~it~ch ......

10 I v/’ Place Purchase Order

Receive Letter of Intent

Customer Kick-off meatir~ " ~

cu~o~m-e~. I~inallze F~)

Order Entry

-S*ub’~t-,~pproval D~awihg~ .....

Dm~;ing Approval .......

:~ Duration I Start i ~e~-t~m~ b~eL~ I .~s_e~o .....
102 days? Tue 10/7/03 i

1 day Tue 10/7/03 i
¯

~ d~y~" Wed 10}15103 !

: " ~-~e: ’wed 1o/81031
’, 1 day Wed 10/22/03 ~ ~

6~’day~ " Frt1~114/03

1 day Fd 11/14R3
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! Oct : Nov ’ Dec ~ Jan

11 iv/ , Submit Approval Drawings " 12 days Mon 11/17/0~

--¥3--~ ~ ’ " Manufa~re " i
" 7:~wks : FH I~I~03

14 I ~ Shipment 5 days, Mon ~04

I~ ~ Drlve S~m ~ IoId,~? : Wed 1018/03 ~

17 ’= ~’ ; Advanced Elect~al BOM " : ..... ~-a~ ....
18 ~ ~ } Advanc~ Mechan~al BOM : " 13 days Wed ~0~8/6~

t9 i ~" . Issue P.O s for Long lead Items 11 days’ Tue 10/14103

20 ~ ~’ Final BOM 13days : -W~d 1~/~9/03

21 ~ ~’ ~ Sub Panel Del~e~           : 1 day Fd 11/21/03

-’~£-:~ " ’ Enc~su~D~vew ’ ’ 3 days? Wed ~0/03

---~---} ..... ; ......... ~an~t~r~ .................... : .... ~0-~i~ M~

........27 ~ i Su~e/Gr FauR Panel ~sy ~ " 16 days ~, ~on 1~8/03

---~"-~ ~ ComponenVAssy Ins~!l " : "
~

30 days Mon 1~15/03

-"~- "’ ~ ~ WlnngiCondnu~ CheGk I0 dayB Mort

.... ~- -"] ~ ....... Cooling Syslem Checkout I0 d~ys Mort ~04

34 [ ~ Ddve OpemSon Tes~ng 5 days

Shipment 4 d~y~ ~ Fd ~0104

Project GD70107 Schedule
Date: Tue 12/9t03

Task ~ Milestone ¯ External Tesks

Split ................ Summary External Milestone

Progress Project Summary ~ Deadline

INTERMOUNTAIN POWER SERVICE CORPORATION, DELTA, UTAH
UNIT 1 - ID FANS ADJUSTABLE SPEED DRIVE


